
We choose the protocol for assessing current
state and create a performance baseline.

Choose 1+ tool from each group:

ACTIVITY GROUP A
Team Performance Indicator

KEYS to Creativity
NetForm Network Analysis

ACTIVITY GROUP B
Interviews

Focus Groups

We review the results of the Discovery and
set team development goals.

ACTIVITIES
Leader Preview

Facilitated Team Review
(Validation, Prioritization, Goal Setting,

Action Planning)

We deploy the agreed upon approach in
order to achieve team development goals.

ACTIVITIES
Leadership Coaching

Real-Time Team Coaching

OPTIONAL ACTIVITIES
Targeted Team Training
Team Member Coaching

We review progress against the initial
baseline and goals and plan next steps.

ACTIVITIES
Progress Assessment

Results Review Session
Action Planning & Next Steps

High Performing
Team

The quest for excellence occurs daily at desks and in meeting rooms. Traditional team building takes groups offsite for fun-filled,
interactive events… but often neglects to help teams integrate their new skills into their daily work.

Team coaching comes in where teams most need assistance: on the job, in real time, on real issues. The coach helps teams
when then they need it by attending team activities and providing in-the-moment observations, feedback, and suggestions
designed to improve team performance. The result: Teams that work: outside and within the office.

The four-phase team coaching process is described below, along with options available during each phase.

Deliverable:
Team Assessment

Deliverable:
Development Goals

Deliverable:
Team Performance

Improvements

Deliverable:
Gap Analysis &

Next Steps

DESIGN PHASEDISCOVERY PHASE

EVALUATION PHASE

DEPLOY PHASE


